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Objectives

• Explain the Habits of Preceptors Rubric (HOP-R)
• Apply the HOP-R to assess precepting habits
• Utilize self-reflection to identify one area for 

personal improvement as a preceptor
• Discuss ideas for how to increase preceptor 

efficacy 

 



Precepting habits and self-reflection

• Feedback for improvement from:
– Learners
– Peers
– Self-reflection

• Habits: consistent and repeatable practices



Habits of Preceptors Rubric (HOP-R)

• Self-assessment of preceptor habits
– 3 domains: 

• Pharmacy practice role-model
• Effective educator
• High-quality assessment 

• NOT meant to compare preceptors



HOP-R Example



Try it out! 



Incorporation of HOP-R Self-assessment 



Incorporation of HOP-R Self-assessment 



Incorporation of HOP-R Self-assessment 



Feedback Methods 

• ARCH Model
• Stop/Start/Continue
• Plus/Delta
• Pendleton
• What? So what? Now what? 



ARCH Model for feedback

• Allow/ask for self-assessment
• Reinforce what is being done well
• Confirm what needs correction or 

improvement
• Help the learner with a plan for improvement 

and coach as needed



Stop/Start/Continue

• Stop: Things that are less good and which 
should be stopped

• Start: Things which aren’t currently being 
done but which it would be good to start 
doing

• Continue: Things that are good and which 
should be continued



Plus/ Delta 



Pendleton 

• Encourages active participation 
• Promotes self-reflection
• Uses open-ended questions- 

– “What do you think went well?”
– “What do you think could be improved?”
– “How can this be achieved?”



What? So What? Now What? 

• What? – Replay situation to be evaluated
• So what? – How was the experience 

important? What was learned? 
• Now what? – How will this experience 

influence future behavior? 



Barriers to effective feedback

• Feedback is general / no advice for how to 
improve

• Fear of upsetting colleague / damaging 
relationship

• Defensive behavior when receiving feedback
• Physical barriers
• Lack of confidence giving feedback



Content of feedback is mainly learner driven



Creating a culture of feedback 

• How much feedback are you getting from 
learners? 

• Be a good listener
• Ask for clarification/examples/suggestions 
• Show appreciation 
• Reflection



In summary

• The Habits of Preceptors rubric is a self-
assessment of preceptor habits

• Providing and receiving feedback are two 
important habits
– Consider shifting to learner driven feedback 



Questions??
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3 Ways to Claim CE via CloudCME
Via CloudCME App

Download the CloudCME app for 
iPhone or Android 

Open the app, use organization code 
“OhioHealth”

Click “Login or Create Account” - Login 
with OH OPID/password

Go to Claim Credit

Enter Event ID – 8279

Check the attestation and insert your 
digital signature 

Please complete the Evaluation for the 
activity

Via Text Message
First time only: Text your email 
address to 614-412-1138 to pair 
your mobile number.

Text the event code 8279 to 614-
412-1138

Via CloudCME on Computer
Website: 
https://ohiohealth.cloud-
cme.com/default.aspx
Go to My CME  Claim Credit 
 Enter Event ID  8279  
Hours attended 1 --> check 
box and complete signature

*Attendance must be recorded within 24 hours of event start time

OhioHealth Pharmacy Services is accredited by the Accreditation 
Council for Pharmacy Education as a provider of continuing pharmacy 
education. 

UAN:  0647-0000-20-023-L04-P

Credits:   1 hour (0.1  CEUs)
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