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Objectives

Define the role of a preceptor

Discuss preceptor expectations 
when working with residents in 
a variety of settings
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Defining the role of a preceptor
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Mentoring vs. Preceptoring

• Mentoring
– The activity of supporting and advising someone with less 

experience to help them develop in their work

• Precepting
– A practice of providing a learner the opportunity to develop 

and apply the art and science of a profession in a practice 
setting
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Let’s Chat

• Can you be a mentor AND a preceptor?  
– Should you be?  Or should these be separate?

• What are some similarities and differences between 
mentors and preceptors?  
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Mentoring vs. Preceptoring

Role of a Preceptor
Involves a partnership for education
Investment of time and energy
Individualization of learning activities
Teamwork
Coaching
Evaluation of performance
Professional role modeling
Guidance

Role of a Mentor
Involves a partnership for support
Investment of time and energy
Relationship built on trust and respect
Fostering long-term growth and 
development
Professional (career) guidance
Celebrate achievements of success 
when obtained
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Characteristics of a Preceptor

• Core Values
– Professionalism
– Desire to share knowledge and experiences with 

students
– Willingness to advise, mentor and provide valuable 

feedback and direction
– Willingness to commit the time necessary for 

precepting
– Respect for others
– Willingness to work with diverse student population
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Characteristics of a Preceptor

• Focus Areas When Teaching:
– Teaching professionalism
– Effective communication
– Application of the knowledge and skills they have 

gained from formal courses to real patient care 
situations
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Characteristics of a Preceptor

• Structured experiences
– Setting expectations with a formal orientation
– Learning by doing
– Providing constructive and scheduled feedback
– Deriving mutual benefit

Let’s Chat!
– In what ways have you used a learner as an extender 

of yourself?
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Precepting as a Desired Component 
of Being of Pharmacist
• Goal to make the role of the preceptor as 

important to our associates as the operational 
and clinical services we provide

• What’s your LEGACY?
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Preceptor Expectations 
When Working with 
Residents



Precepting a Residency Research 
Project

Developing 
the research 

question
Pitch Panel Collaboration 

with OHRI
Submission 

of IRP
Data 

Collection
Statistical 

Analysis and 
Interpretation

Research 
Presentation

Research 
Publication
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Resources for Precepting a 
Residency Research Project
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Precepting a Resident’s CE
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Resources for Precepting a 
Resident’s CE
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Precepting a Resident’s CE
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• Background Info
• Subject specifics
• Research 
• Conclusions /                    

Take home points
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Presentation



Precepting a Resident’s CE
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Outline 
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CloudCME

Slide 
Development Presentation Follow-up / 
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• Bloom’s Taxonomy
• Verbs must match activity type
• LO’s describe what the learner will 

take away from the activity

Learning 
Objectives

Title



Precepting a Resident’s CE
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• What is staff lacking?  
• What is happening vs. what 

should be happening?
• How will your CE address 

the identified gap?
• Active participation
• Achievement of success

Gap 
Analysis



Precepting a Resident’s CE
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• Continuing Education 
Guidance Document 
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CPE Activity 

Application 
via 

CloudCME
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Precepting a Resident’s CE
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Precepting a Resident’s CE
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/ Gap Analysis

Application via 
CloudCME
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• Give timely feedback on how 
the learner did throughout the 
entire process

Follow-up / 
Feedback

• Be present for the learner’s 
presentationPresentation



Final Parting Words

• Define your professional legacy

“Believe in your residents and help them find a 
way around the obstacles to change the trajectory 
for a struggling resident.  Taking time to listen and 
offer empathy and compassion to help develop 
your future colleagues into caring professionals is 
worth your investment of time.”
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Question and Answer
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