Physician Leadership Academy
PH2/PH3 Framework Series

WW Framework Series
LEADERSHIPACADEMY Quarterly | April 2026 — February 2027

L/ For PH2s & PH3s

To register, IN-PERSON SESSIONS
scan in the at the BAC
QR code.

5:00 PM to 7:00 PM

The OhioHealth Physician Leadership Academy Framework Series is open to physician and APP leaders
in PH2/PH3 roles on the Physician Career Framework. Participants begin to understand and apply key
leadership skills during this quarterly series. Participants can enroll throughout the year.

AUDIENCE: PH2 — Physician Leads, Committee Chairs, Peer Supporters, Care Connect Champions, Site
Coordinators, MEC Committee Members PH3 — Service Line Lead Physician, Clinical Process Improvement

Chair, Envoy, Advanced Envoy, Associate/Asst Program Director

DATE / LOCATION TOPIC

April 28, 2026 Leading in the Gray with Adaptability &
BAC Perseverance; How to Run a Meeting &
Project Management

September 2,2026  Your Role in Peer Crises &
BAC Emotional Intelligence

November 11, 2026 DiSC Overview; How Physicians Think &

BAC Design a Personal Development Plan
February 9, 2027 Change Management
BAC

Quality & the HRO journey

Accreditation Statement =1 I \
OhioHealth is accredited by the Ohio State Medical Association (OSMA) to provide continuing medical — —
n - |

education to physicians. OhioHealth designates this live activity for a maximum of 2.0 AMA PRA Category 1 —
credit(s)™. Physicians should only claim credit commensurate with the extent of their participation in this -| | F I I -
activity.

FACULTY
John Rudy

Dr. Laurie Hommema
& Dr. Krisanna Deppen

Dr. John Casey &
Julie Adams

Mike Hyek &
Mike Racey

Dr. James Addington &
Kelly Besco
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